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Kick off Meeting Agenda
September 7 and 8 2022
It is necessary to bring a computer with MS TEAMS installed.
Day 1: September 7, 2022.
Venue: Tknika. Zamalbide auzoa z/g. The bus will pick up all partners at 7.30 am. The exact pick-up point will be sent by email before the meeting day.  
	Item
	Document
	Type
V: vote
D: discuss
I: inform
	Time
	Responsible

	Welcome and introduction to the meeting
	-
	-
	08:00-08.05
	TKNIKA

	Approval of the meeting agenda
	This document
	V
	08:05-08.10
	ALL

	General presentation of the project 
	

	I, D
	08:05-08.15
	TKNIKA

	Presentation of the partners.
	
	I
	08.15-10.15
	ALL

	Project Management Guidelines.
	
	I, D
	10.15-11.15
	TKNIKA


	Coffee break
	-
	-
	11.15-11.45
	-

	Project management agreements and tools
	-
	D
	11.45-13.00
	TKNIKA

	Lunch break
	-
	-
	13.00-14.00
	-

	Update about WP2
	
	
	14.00-14.15
	EARLALL

	WP3 reflection and planning
	
	
I, D
	
14.15-16.15

	
MECANIC VALLÉE

	Transfer to San Sebastián (all except WP leaders)
	-
	-
	16.30-17.00
	-

	LCAMP-ADMA TRANS4MERS connection (only WP leaders)
	
	
	16.15-18.15
	TKNIKA-IMR

	Transfer to San Sebastián (WP leaders)
	-
	-
	18.30-19.00
	-

	Walking city tour (optional)
	-
	-
	18.00-20.00
	-

	Group dinner
	-
	-
	20.00
	-



Day 2: September 8, 2022.
Venue: CIFP MIGUEL ALTUNA, Agirrebide 1, 20570 Bergara. The bus will pick up all partners at 7.30 am. The exact pick-up point will be sent by email before the meeting day.  
	Item
	Document
	Type
V: vote
D: discuss
I: inform
	Time
	Responsible

	WP5 Learner Centric trainings
WP8 Platform
	-
	-
	08.30-10.30
	DHBW & KIC

	WP9 Dissemination monitoring
	

	I, D
	10.30-10.45
	EARLALL

	Coffee break
	-
	I
	10.45-11.00
	- 

	Workshop. TWO GROUPS.
Group 1. The Collaborative Learning Factory approach. WP6.

Group 2. Dissemination and Management with one responsible per partner.
	
	I, D
	11.00-13.00
	MIGUEL ALTUNA, TKNIKA 

	
	
	I, D
	11.00-13.00
	EARLALL, TKNIKA, KIC

	Lunch
	
	
	13.00-14.00
	

	Workshop. Innovation, applied research, connection with SMEs. Preliminary discussion about WP4 and WP7.
	
	D
	14.00-16.00
	CAMOSUN, TKNIKA
AFIL
AFM

	Any other business
	-
	-
	16.00-16.30
	All

	Closing
	-
	I, D
	16.30-16.45
	TKNIKA

	Transfer to San Sebastián
	-
	-
	17.00-18:00
	-
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