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4th QA Lead Transnational Project Meeting
Ljubljana

2nd – 4th February 2022


Minutes


4th transnational Project Meeting was hosted by the Institute Jožef Stefan in Slovenia. 

1st day of the meeting was focusing on Establishment of Standards and Setup of Equipment for recording videos. All partners went through script for all videos. Activity leaders (03A5) present the project partners video production manual, creating storyboards - authoring scripts, test recordings, the validation of test recordings and lecture recordings. All partners reviewed and Confirmed the Scenarios for videos. 

Hosts informed partners that Studio is booked for whole 3 days and it is planned approx. 30 minutes to record each video. 
	
First filming day
After incorporating the feedback from O3A4, each project partner start recording the definitive version of their lectures. 10 videos were recorded:
· Module 1, Video 1/2 (IJS and CASPHE)
· Module 1, Video 2/2 (IJS and CASPHE)
· Module 4, Video 1/4 (IJS and CCISP)
· Module 4, Video 2/4 (IJS and CCISP)
· Module 6, Video 1/1(2) (IJS and ITS)
· Module 8, Video 1/2 (IJS and KIC)
· Module 8, Video 2/2 (IJS and KIC)
· Module 2, Video 1/1 (IJS and CASPHE)
· Module 5, Video 1/2 (IJS and ITS)
· Module 5, Video 2/2 (IJS and ITS)

Second filming day. 3 videos were recorded:
· Module 3, Video 1/1 (IJS and KIC)
· Module 4, Video 3/4 (IJS and CCISP)
· Module 4, Video 4/4 (IJS and CCISP)
	
Partners discussed about project dissemination activities. It was agreed that all partners should fulfil dissemination activities and number of people reached through those activities and upload it on Dropbox. QA-Lead Course Timeline was set up.

The project partners discussed major milestones achieved, quality status quo by quality manager, conceptualize, and outline O4 activities as well as check the interim state of the art of administration and finances management by partners. 











[image: ]www.qalead.eu


image1.png
QA LEAD

Equipping Institutional
Leaders to Maximise Gains
from Quality Assurance




image2.png
R Co-funded by the
W Erasmus+ Programme
i of the European Union




