Date 05-07-2022 
Attendance
1. Hervé Danton MECANIC VALLÉE. France.
2. Camille Esquerre MECANIC VALLÉE. France.
3. Nathalie Lavaurs. CMQ. France.
4. Yvan Tarbouriech. CMQ. France. 
5. Klaus-Dieter Rupp. DHBW. Germany.
6. Raimund Hudak. DHBW. Germany.
7. Lea Schmitt. DHBW. Germany.
8. Jan Stenzel. DHBW. Germany.
9. Alexander Schliessman. FORCAM. Germany.
10. Alicia Leonor Sauli Miklavcic. HVC SKUPNOST. Slovenia.
11. Samo Čretnik. TSCM. Slovenia. 
12. Anthony Camilleri. KIC. Malta.
13. Jasmina Poličnik. KIC. Slovenia. 
14. Elif Ozcam. GEBKIM VET. Turkey.
15. Cem Kılınç of GEBKIM OIZ. Turkey.
16. Firat Arslan Kocaeli Provincial Directorate of National Education. Turkey. He had a problem with the connecting flight in Bucharest airport and he could not arrive in San Sebastián. He followed the meeting online. 
17. Volkan Alparslan Kilic. Kocaeli Provincial Directorate of National Education. Turkey. He had a problem with the connecting flight in Bucharest airport and he could not arrive in San Sebastián. He followed the meeting online. 
18. Hasan Burcin Mentes	Kocaeli Provincial Directorate of National Education. Turkey. He had a problem with the connecting flight in Bucharest airport and he could not arrive in San Sebastián. He followed the meeting online. 
19. Arvid Carlson. CNG. Sweden.
20. Linus Lööv. CNG. Sweden. 
21. Mikel Ayani. SIMUMATIK. Sweden. 
22. Camila Padovan. MADE. Italy. 
23. Maria Rossetti. MADE. Italy.
24. Samuel Nazzareno Monaco. AFIL. Italy.
25. Richard Gale. CAMOSUN INNOVATES. CAMOSUN COLLEGE. Canada.
26. Alicia Gabán Barrio. EARLALL. Belgium.
27. Josu Riezu. AFM. Spain.
28. Leire Solabarrieta. INVEMA-AFM.
29. Daan Woertel. ROC Da Vinci. Netherlands.
30. René Geernaert. ROC Da Vinci College. Netherlands. 
31. Mila van Geesink. ROC Da Vinci College. Netherlands. 
32. Tamara Wierks. IMR. Ireland.
33. Liher Errasti. Miguel Altuna. Spain. 
34. Josu Etcheverry. Miguel Altuna. Spain. 
35. Pili Alonso. TKNIKA. Spain. 
36. Eli Arrona. TKNIKA. Spain. 
37. Juan Carlos Molinero. TKNIKA. Spain.
38. Iñigo Mugica. TKNIKA. Spain.
39. Iñigo Tercero. TKNIKA. Spain.
40. Unai Ziarsolo. TKNIKA. Spain.
41. Susana Espilla. TKNIKA. Spain.
42. Iñigo Araiztegui. TKNIKA. Spain. 

Venue
Day 1: Tknika. Zamalbide auzoa z/g, Errenteria 20100. 
Day 2: Miguel Altuna LHII, Aumategui bidea, Bergara, 20570.
Agenda items:
· Agenda. 
Day 1:
	Item 
	Document 
	Type 
V: vote 
D: discuss 
I: inform 
	Time 
	Responsible 

	Welcome and introduction to the meeting 
	- 
	- 
	08:00-08.05 
	TKNIKA 

	Approval of the meeting agenda 
	This document 
	V 
	08:05-08.10 
	ALL 

	General presentation of the project  
	 
 
	I, D 
	08:05-08.15 
	TKNIKA 

	Presentation of the partners. 
	 
	I 
	08.15-10.15 
	ALL 

	Project Management Guidelines. 
	 
	I, D 
	10.15-11.15 
	TKNIKA 
 

	Coffee break 
	- 
	- 
	11.15-11.45 
	- 

	Project management agreements and tools 
	- 
	D 
	11.45-13.00 
	TKNIKA 

	Lunch break 
	- 
	- 
	13.00-14.00 
	- 

	Update about WP2 
	 
	 
	14.00-14.15 
	EARLALL 

	WP3 reflection and planning 
	 
	 
I, D 
	 
14.15-16.15 
 
	 
MECANIC VALLÉE 

	Transfer to San Sebastián (all except WP leaders) 
	- 
	- 
	16.30-17.00 
	- 

	LCAMP-ADMA TRANS4MERS connection (only WP leaders) 
	 
	 
	16.15-18.15 
	TKNIKA-IMR 

	Transfer to San Sebastián (WP leaders) 
	- 
	- 
	18.30-19.00 
	- 

	Walking city tour (optional) 
	- 
	- 
	18.00-20.00 
	- 

	Group dinner 
	- 
	- 
	20.00 
	- 



Day 2: 
	Item 
	Document 
	Type 
V: vote 
D: discuss 
I: inform 
	Time 
	Responsible 

	WP5 Learner Centric trainings 
WP8 Platform 
	- 
	- 
	08.30-10.30 
	DHBW & KIC 

	WP9 Dissemination monitoring 
	 
 
	I, D 
	10.30-10.45 
	EARLALL 

	Coffee break 
	- 
	I 
	10.45-11.00 
	-  

	Workshop. TWO GROUPS. 
Group 1. The Collaborative Learning Factory approach. WP6. 
 
Group 2. Dissemination and Management with one responsible per partner. 
	 
	I, D 
	11.00-13.00 
	MIGUEL ALTUNA, TKNIKA  

	
	 
	I, D 
	11.00-13.00 
	EARLALL, TKNIKA, KIC 

	Lunch 
	 
	 
	13.00-14.00 
	 

	Workshop. Innovation, applied research, connection with SMEs. Preliminary discussion about WP4 and WP7. 
	 
	D 
	14.00-16.00 
	CAMOSUN, TKNIKA 
AFIL 
AFM 

	Any other business 
	- 
	- 
	16.00-16.30 
	All 

	Closing 
	- 
	I, D 
	16.30-16.45 
	TKNIKA 

	Transfer to San Sebastián 
	- 
	- 
	17.00-18:00 
	- 




Minutes:
Day 1:
1. The bus picked up the project partners at 7.30 in the morning close to hotel Silken Amara Plaza in San Sebastián. 
2. After a very short welcome, partners voted and approved the agenda (above) with all in favour and none against
3. Project coordinator presented the project very briefly. The PPT. is available in the presentations folder of meeting 4. 
4. Partners presented themselves. The PPTX presentation with all the slides is available in the presentations folder of meeting 4. 
5. Project coordinator presented the Project Management Guidelines document, D.1.1. available in the folder DELIVERABLES of WP1. Some key points arising from the presentation:
a. Partnership agreements. Project coordinator received a payment of the 40% of the total budget of the project. Now partners should be paid but a partnership agreement stipulating how it will work must be signed between partners and coordinator. Procedure to get to the partnership agreement document to be signed:
i. Project coordinator will send a draft partnership agreement document to all partners on Monday 12/09/2022. 
ii. Partners will have one full week, from Monday 12/09/2022 until Monday 19/09/2022 to provide feedback on the document.
iii. Project coordinator will adapt the document according to partner’s feedback. 
iv. Project coordinator will send the final version.
v. Partners will sign the document. 
vi. Coordinator will do the payment after receiving the signed agreements.
vii. Each partner will receive the payment after the signature. No one will need to wait for other partners to sign. This means that some partners will receive the funds earlier and some later, all depending on their signature. 
b. Payment percentage. Project coordinator proposed to start with a 10% of total partner budget payment to each partner. This was rejected. The final decision will be taken according to partners feedback on the partnership agreement following the procedure outlined above. 
c. Power of the Project Management Board. All partners will accept the decisions of the Project Management Board. 
d. If some partner is not delivering, the Project Management Board will discuss and act. This action can include the expulsion of the partner from the project though an amendment. 
e. Partners will fill in the tables corresponding to the Financial Team and the Communication Team of the Project. 
f. The final version of the document will be uploaded in Teams in the DELIVERABLES folder of WP1, where different versions will be available, and in the FINISHED DELIVERABLES folder, where only the final version will be available.  
g. Meetings will be as follows:
i. In person meeting of the entire partnership around every 6 months. The next one is in Tolouse, France, on JANUARY 17 and 18. SAVE THE DATE!
ii. Online meeting of the Project Management Board every month with no physical meeting except in August. This meeting will be held on the first Tuesday of every month at between 16.00 and 17.30 Central European Time and Central European Summer Time. 
iii. Online meeting of the Project Financial Team every month with no physical meeting except in August. The Project Financial Manager will determine the exact day soon and inform all the members of the Financial Team. 
iv. Online meeting of the Project Communication Team every month with no physical meeting except in August. The Project Communication manager will determine the exact day soon and inform all the members of the Project Communications Team. 
v. WP leaders will organise meetings at convenience. 
vi. All meetings must have an Agenda and Minutes. The official templates for that will be found in each WP folder of TEMPLATES. 
h. Project coordinator will do a follow-up of project progress on Monday every two weeks until the end of the project and get in touch with the relevant partner in case of any noncompliance.
i. Project coordinator will send an internal project newsletter to all partners after the management team meeting. This will allow all partners to be aware of the project developments. 
6. Project coordinator presented the project management tools. Agreements:
a. Partners will work in the MS Teams environment. 
i. Some partners have problems with the application and Project Coordinator is the responsible of solving them in contact with the partner involved in each case. 
b. Each WP leader will:
i. Fill in the management book for his/her WP. It is available in the PLANNING folder in each WP folder, and it is an Excel file. 
ii. Write the template to ensure that everyone is in the same page. Templates are available in each WP folder. 
iii. Use the task planner installed in each WP folder to assign and monitor the activities written in the management book Excel file. 
iv. It is important to have a clear traceability between the template, the management book and the tasks included in the Microsoft planner. 
7. WP2 coordinator provided an update on the development of the webpage. The PPTX presentation they used is available in the PRESENTATIONS folder of meeting 4. The next meeting of the WP2 team will be held on 17/10/2022 at 9.00 Central European Summer Time. Partners involved in WP2 SAVE THE DATE!
8. WP3 coordinator introduced WP3 approach. The PPTX presentation is available in the PRESENTATIONS folder of meeting 4. After the introduction of WP leader, Project Coordinator explained the technological surveillance system used at Tknika. The PPTX presentation is available in the PRESENTATIONS folder of meeting 4. Then, WP3 leader split the partners in two groups, one composed mainly by industry representatives and the other by education representatives and had them working on two questions: a) How to find experts in your country? and b) Methodology of observation. After the discussion in separate group, all the group gathers together again to share their reflections. Each group had two rapporteurs, one for each of the questions. HERVÉ FEEL FREE TO ADD THINGS HERE
9. Project Management team had a meeting with IMR, ADMA Transformers Project Coordinator to explore potential collaboration options. The following common interests have been identified: the network of VET providers, the catalogue of Trainings, ADMA methodology and scans, training in ADMA to become ADMA transformers, and microcredentials. Project Coordinator will sign an MoU with ADMA transformers to give some structure to the collaboration. Some key points:
a. Once the Alliance is established in LCAMP WP2, the MoU will be between the Alliance and ADMA transformers or IMR. 
b.  We will ensure that activities keep separate and that each project accomplishes its distinct goal to avoid any suspicion of double funding. 
Day 2:
Day 2: Miguel Altuna LHII, Aumategui bidea, Bergara, 20570.

1. WP5 leader presented the approach for WP5. Presentations available on teams
2. WP8 leader presented the approach for WP8. Presentations available on teams.
The group was split in 2 groups to discuss what different users (learners, (young students and workers), employers, employees, education centres, other stakeholders) will find in the platform and to define different use cases for the potential users. There will be a workshop in Ljubljana to discuss the content of the platform in December 2022.
3. WP9 leader presented the Dissemination approach for the project. The PPTX presentation is available in the PRESENTATIONS folder of meeting 4. 
4. The group was split in 2: Group1: WP6 leader presented the approach of the WP and the expected inputs from partners. The group visited Miguel Altuna and the labs that will be involved in WP6. Coleader of the WP6 presented the product developed in EXAM4.0 which will be the starting point to develop the CLF.
The platform 3D experience from Dassault systems was proposed for the management of the design and productions of the CLF. The WP6 leader will study the license options for all partners. Another open source software was proposed as alternative Oneshape. WP leader will study the option

5. Group2: WP9 discussion of the Project Communication Team.
a. As pointed out on day 1 of the meeting, each partner will appoint a communication manager. 
b. The Project Communications Team will meet once per month as indicated in the notes of day 1.
c. The project webpage development is well advanced. 
d. WP9 leader and WP8 leader will clarify how they split the tasks between them as regards the webpage and the platform. 
e. The project communications team will create a general presentation of the project for dissemination purposes. 
f. The Project Communications Team will create all the templates. It is done and they are available in the TEMPLATES folder in each WP.
g. All partners should use the templates for the documents. 
h. The Project Communication Committee will meet once per month. The first meeting will take place end-October
i. The Dissemination Plan (Deliverable 9.1) will be shared end-October
6. WP7 leader and co-leader presented their approach to WP7 and shared a survey with the partnership. The PPTX is available in the PRESENTATIONS folder of WP4 and the results of the survey are accessible in the WP7 folder. There is a problem with the automatic update of the Excel file with the responses and project Coordinator will update it when necessary, so that the final version with all the responses is always available for everyone. All involved partners will carry out scans within SMES. 
A training n ADMA methodology will be organized for LCAMP members. It will be an online training and at least 1 person per involved partner will participate,
7. IMR presented to the entire LCAMP partnership the ADMA TRANSFORMERS project. The PPTX presentation is available at the PRESENTATIONS folder in meeting 4 folder. 
8. All partners who attended the meeting will answer the meeting evaluation questionnaire and the responses will be analysed by the Project Management Board to continuously improve the quality of the meetings. 


