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• Understanding how Funding Sources work 

• Main Funding Sources in 2025-27

• Call Analysis: Deciding on your Roles and Objectives

• Effective Networking and Partnerships 

• Consortium Creation Simulation

Session Agenda 

From Ideas – to partnerships – and proposal submission 



Introduction  

Bosko Nektarijevic

BBA IFAM Business School 99, (France);  MBA Solvay Business School, (Brussels), 04;  
Executive education, Harvard Kennedy School of Governance (Boston) 06;

High-level Management positions in EU Access, Brussels, Balkan Security Network, European 
Training Academy, Cotrugli Business School, Business Academy etc.

Senior Expert for the EU funding programmes; 20+ years of experience as a proposal writer, 
project manager, team leader, coach, project and programme evaluator for variety of EU 
Institutions, operational structures and projects in over 15 countries ( BiH, Croatia, Serbia, 
Macedonia, Serbia, Ukraine, Turkey, Belgium, etc)



•Government Grant 

•Inter/Multinational Institutions

•Multinational Banks

•Public-Private Donors/Investors

•Venture Capital 

•Angel Investors

•Crowdfunding Platforms

Global Funding Sources - Categories and Characteristics





Who gets to Decide 

How funding programmes work

Politicians 

Beneficiaries 

Policies/Strategy 

Impact

In line with the policies!

Executive Agency

i.e. European  

Commission 

Funding 

Programmes i

FTS - European Commission - Financial Transparency System (europa.eu)

Politicians and 

influence groups (1%) 

Executive Agencies 

Rep & Delegations  

Funding Programmes 

( Objectives, Procedures ..)

Work Programmes 

Operational Structures differ

  

 

Applicants, Beneficiaries

Stakeholders  

Official directory of the European Union - EU Whoiswho - Publications Office of the EU (europa.eu)

https://european-
union.europa.eu/priorities-and-
actions/eu-priorities_en 
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Main EU Funding Instruments

Community Action 

Programs 
operated by the European Commission in 

Brussels

External cooperation 

Programs 
operated by the EC Delegations and coordinated by the

EuropeAid

Structural, Cohesion, 

Investment Funds 
 internal funds operated by the National

intermediaries

https://eufunds.news

https://eufunds.news/


Practical Guides for EU Programmes  

Download at https://eu-learning.net/download/eu-funding-opportunities-2021-2027-a-practical-guide/     and https://nektarijevic.eu/ 
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Let’s find out who are the key players in any country ?
 

Financial Transparency System - https://ec.europa.eu/budget/financial-transparency-system/  - DEMO!

Data from 2024. For different regions & countries & donors – their websites can help   

https://ec.europa.eu/budget/financial-transparency-system/
https://ec.europa.eu/budget/financial-transparency-system/
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The most commonly used programs ( Spain, 2024)



Policies  → Work Programmes →  Calls 



Open Calls 809 



Some of the Major Platforms 



DEVEX EXAPMLE 



DEVEX TIPS  

Country specific example - https://vodic.gradjanske.org/donatori/ 

• Create a Professional Profile

• Use the “Funding” Tab to Track Donors & Tenders - Donor (EU, UNDP, USAID, World Bank, 
GIZ, etc.) - Region/Country - Sector (e.g. education, environment, governance) - Status 
(Open, Closed, Forecast)

• Leverage “Funding Forecasts”- These show upcoming calls before they’re published 
officially. - Ideal for early positioning and consortium-building ahead of time.

• Analyze  Local or Strategic Partners - Use the “Organizations” section to identify: - Who’s 
winning contracts in your region - Who has experience with your target donor - Who to 
approach for subcontracting or teaming up

• Read Donor Strategies- Work Programmes & Project Reports 

• Monitor Events for Networking

• Combine Devex with Other Tools - Use Devex for intelligence, but track EU calls on the 
Funding & Tenders Portal, donor news via Twitter/LinkedIn, and funding networks like 
Candid, WINGS, or OECD etc

https://vodic.gradjanske.org/donatori/
https://vodic.gradjanske.org/donatori/
https://vodic.gradjanske.org/donatori/
https://vodic.gradjanske.org/donatori/


Your role in the project 



Your role in the project 



Your Role in Large Projects !?

European Training Network (eufunds.news)

https://eufunds.news/
https://eufunds.news/
https://eufunds.news/


Real case study call test (AI)

European Training Network (eufunds.info)

https://eufunds.info/


Real case study call test (AI)

European Training Network (eufunds.info)

https://eufunds.info/


Typical AI mistakes ?



AI-WBS

European Training Network (eufunds.info)

https://eufunds.info/


Typical AI mistakes ?



Typical AI mistakes ?



Start from 5-25 people in your ‘inner circle’ Ask them 

for 15 minutes of their time, so you can seek their 

a) advice, b) ideas, c) information, d) referrals 

and/or names of people who could help you to 

learn more. This is called informational 

interviewing. Add names as you make contact, and 

draw the links between them

Do NOT ask people if they know of a job opening, or if 

anybody might hire you, or similar. Do not let people 

circulate your CV or project description. Do not ask 

people to do research or tasks that take extra effort. 

Always DO follow up on their suggestions and thank 

them in writing for their help.

Develop links by meeting other

scientists at conferences/workshops

(match making events), reading the

scientific literature, email requests,

looking for suitable people through

databases. TARGETED search 

Steve: I would certainly not expect to

expand my network of useful scientific

contacts by asking friends, neighbours,

my dentist, doctor, church, social club,

political party, alumni (in my case

everyone went in different directions),

itd!

Experienced Coordinators 

(Academia)  would be my first 

contact point for informational 

interview.

Usual ways for building your 

Network 

this might be teffective way in general for setting up

a network, but it is certainly NOT the way that

project leaders would go when developing a

network in specific sectors, especially abroad.

Building your Network for 

Projects

Getting Opportunities through Partnerships



Finding Partners - Possible Options

– Business partners, Researcher colleagues

– Internal company networks

– Information Days and other events 

– Public Partner Search: Participants Portal, Cordis, IDEAL-IST, EEN..

– Specific Support Actions 

– Scientific publications

– Patent databases

– Scientific conferences and seminars

– The internet

– Most Effective - Previous and/or ongoing projects 



Major Platforms 



Brokerage Events

…

Horizon Europe Matchmaking event | Agenda (b2match.io)

https://horizon-europe.b2match.io/agenda


Examples  – for Consortium Creation 

All examples from on event .. 

Networking Results



Please briefly describe following

1. Vision, Mission and Objectives

2. Our Expertise …

3. We provide Regular services ..

4. Recent successful projects ..

5. Topic of Interest..

6. Our Role as a Partner .. 

Pitching added value to the Consortium leaders  



Example from a 
successful proposal 
- page 1



Example from a 
successful proposal - 
page 2



Examples of a Partner Profiles



Identifying potential consortium leaders

Stakeholder Analysis 

Practical Work



Go to CORDIS – find ongoing Projects for your area: 
https://cordis.europa.eu/search?q=contenttype%3D%27project%27%20AND%20(programme%2Fcode%3D
%27H2020%27)%20AND%20(%27tourism%27)&p=1&num=10&srt=Relevance:decreasing 

https://cordis.europa.eu/search?q=contenttype%3D%27project%27%20AND%20(programme%2Fcode%3D%27H2020%27)%20AND%20(%27tourism%27)&p=1&num=10&srt=Relevance:decreasing
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https://cordis.europa.eu/search?q=contenttype%3D%27project%27%20AND%20(programme%2Fcode%3D%27H2020%27)%20AND%20(%27tourism%27)&p=1&num=10&srt=Relevance:decreasing


Stakeholder Analysis Principles for SotA and Consortium leaders   

Programme – Projects – Organisations – People  .. “Follow the Money”               Advanced analysis  Networks  



Stakeholder Analysis Principles for - SotA and Consortiums  

➢ Relevant Project 

➢ Relevant scientific publications 

➢ Relevant Market analysis 

➢ Networks analysis / people 



Q & A introduction 

If you are pitching  “disruptive innovations” 
- To Whom You are Pitching ? 
- What are you pithing?

To People 
(employees within 
Structures)  Who 
are appointed to 

CONTROL & 
EXPLOIT the 

existing markets ?

- If it’s not cost reduction and market expansion, 
What are the “only/most” successful strategies ?

Innovative product, service, approach, business model 
etc .. “to disrupt the existing markets (shares)”?

Are you proposing to the market leaders to lose their  
market shares and profits?

.. Ideally than - to create a “new market & dominance 
over it”? 

At a level of an industry sector ? (country, city, smaller)

.. Who could possibly “have interest & make profits?”

 -  Those who like to take over market dominance?
- Those who have access to customers but may 

expand offerings & profitability ?
- Those who are willing to “pay to “sustain 

narratives and market control mechanisms”?
- Any other assumptions ?



Thank You for attention ! 

Send me emails with Questions to

bosko@eufunds.pro
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