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Zgodovina

Leta 2000 pridobitev certifikata ISO 9001 in leta
2006 1SO 14001 v PU

Leta 2014 pridobitev certifikata ISO 9001 in
14001 v Pivovarni Lasko

Konec leta 2015 HEINEKEN prevzame Pivovarno
Lasko Union
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Sedanje stanje in pogled v prihodnost




HEINEKEN Rules

Welcome The HEINEKEN Rules
Welcome to the official platform of the HEINEKEN Rules. Here
you can find information about each of the rules, what they
contain and why they exist. You can also find contact information
if you have any questions or concerns regarding the rules.

Responsible Business Conduct Human Rights

Health & Safety Correct Commercial Practices

Food Safety and Product Quality Environmental Sustainability
IEALTH AND SAFETY

INSURANCE DATAPRIVACY

) : ) " . Supply Chain Operations and Financial and Non-financial (S&R)
RODUCTIVITY TAX & TRANSFER PRICING - :
Continuity Reporting
ROMNMENTAL SUSTAINABILITY E-FAYMENTS
MVESTMENTS & DIVESTMENTS FOOD SAFETY & PRODUCT QUALITE

Productivity Tax and Transfer Pricing

Rulebook =~ pem

Protecting our foundation

NAMCIAL AND NON-FINANCIAL (S&R) REPORTING

AONSIBLE BUSINESS CONDUET CYBERSECURITY Cybersecurity E-Payments

HUMAN RIGHTS DATA HARMONIZATION
TREASURY corri COMMERCIAL PRAC ES

Business Process Excellence Issues and Crisis Management Procurement

Business Processes Excellence Data Harmonisation

Investments and Divestments Physical Security

Data Privacy




O DEKS POSLOYNE ETIKE

.OVANJE Z INTEGRITETO. VEDNO. POVSOD.




VSEBINA

TEMEL)! 03

Sporocilo nasega izvr$nega direktorja
Nas namen, vrednote in vedenje
Kljuéna nacela nasega kodeksa

NAS KODEKS IN VI 06

O nasem kodeksu
Kaj se pri¢akuje od vas
Pomo¢ pri sprejemaniju pravih odlogitev

SKRB ZA LJUDI IN PLANET 10

ZASCITA NASEGA PREMOZENJA

24

Odgovorno uzivanje alkohola
Clovekove pravice

Zdravje in varnost
Diskriminacija

Nadlegovanje

OHRANJANJE POSLOVNE
INTEGRITETE 16

Poitena konkurenca
Podkupovanije in korupcija
Darila, razvedrilo in pogostitev
Nasprotja interesov

Sankdije in pranje denarja

=0 :

Finanéna integriteta in goljufija

Uporaba virov druzbe

Informacijska varnost in zaupnost
Zasebnost podatkov

Intelektualna lastnina

Trgovanje na podlagi notranjih informacij

ODGOVORNO SODELOVANJE

3

Poslovni partnerji

Trzenje

Sponzorstva

Komuniciranje

Prispevki v dobrodelne namene
Politicne aktivnosti

SPREGOVORITI

38

Ka) pomeni spregovoriti?

O ¢éem lahko spregovorite?

Kdaj spregovoriti?

Kako spregovoriti?

Kaj lahko pri¢akujete, ko spregovorite?
Kaj se pricakuje od vas, ko spregovorite?

SLOVARCEK

43
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HEINEKEN-ovi standardi

Food Safety and Product Quality

Objectives

Saofety and health of
ransumers af aur products is
ersured

Supply Chain processes,
materials, and praducts are
standard|sed and

controlled to meet the required
cansumer and brand quality.

In case of product reloted
crisis, be

able e Lrace, withdrow, andtor
recall effectively and
completely.

Risks

Physical, biclogical, and chemical
contamination in aur products and
hazards at

any stage of the supply chain up
to the

carsumer leading to consumer
health hazards,

fironcial liabilities, and brand
damage.

Frodiect quality does not mest
cansumer and

brand reguirements, causing loss
of sales and

krand reputational damage.

Froducts connot be traced
durirg o product related
crisis, resulling in Lthe
inability ta efficiently recall
products,

Controls

OpCo ks a process inploce to ensure all lecol food legislation changes are reviewed and
implemented to comply with the local legislation related to food safety for locol and imported
Products

OpCo has implemented and adheres to all food sofety and quality related requirements laid down in the

Recipes and Glebal Standards,
OpCo has an external certified Food Safety Managemeant Systemn in place for: a. all ewned

Production Units; b. any outsaurced production of HEINEKEM owned brands (for OpCos with and without
own production units/facilities). The Foed Safety Manogement System s in accordance with the systems

approved by GFS] (Global Food Sofety nitiative).

CpCo purchoses and uses for production only row, ausiliary and pockaging materials compliant
wilh the Production Material Specilications. Sourcing anly cllows approved products frarm our
approved suppliers.

Oplo has implemented an external certified Quality Mamagement system, based on 150 9001, at each

Production Unit.

CpCo defines Basic Recipes according to the Recipe Standards for all products, has them
approved accarding to GSC Recipe Governance Procedure.

CpCo reviews compliance with praduction methods and product properties before, during and

after new product intraduction, has a precedure for introducton of new locol products ond uses the G20

procedure for intreduction of Heineken®, Heineken3 Line extensions and International brands.

CpCo has am effective and efficient system in ploce for managing complaints (of all products
including outsourced and imported products) in accordonce with the Complaint Hondling
Standard and regularky reviews cormplaints in the OpCeo MT.

OpCe has o certified Laboratony Star System in each Production Linit,

CpCois oble to effectively block ond or recall products (incleding outsourced and impaorted
products). OpCos with own production sites must implerment the HEIWEKEN Traceability
Slandard.

CpCohas implemented and adheres to the requirements for Product RBelated Incidents and
Recalls of the Crisis Manual.

Cploensures only the Executive Board can make the final decision regarding a public recall of
Heinsken(, Heineken® Line extensions and [nternational Brands after consultation of the regional
manogement, Globol Supply Choin (G5C) ond informing GCA.
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Primer LSS (Laboratory Star System)

GLOBAL STANDARDS

HMESC 01.41.02.303 LSS - Governance

HMESC 01.41.02.308 LSS - Implementation Process

HMESC 01.41.02.309 LSS - Governance and Requirements for License Operations

HMESC 01.41.02.312 LSS - Audit Procedure

HMESC 01.41.02.313 LSS - Manual

HMESC 01.41.02.314 LSS - Manual Licences

L"j 01.41.02.303 Laboratory Star System - Governance.pdf
LJ®  Quality and Food Safety > Laboratory Star System (LSS)

W Standard

Ves
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Primer HACCP, ISO 9001

1.1 Food Safety Policy

HACCP
HOLD

1.4 Fabrication/ Equipment

1.3 Categorisation of risk arcas E‘ “

1.6 House keeping and hygiene
NOTICE
Chapter Prerequisites

1.1 Food safety policy

MAINTENANCE

e e R Things that need to be arranged or documents that need to be
i present:
7 A * Policy includes intention for food safety, legislation and quality
';' > Danger. * Policy includes targets / objectives which are formulated conform SMART

> pr|r1<:|ple
11 Traininy
“ 1.12 Quality mansgement system

* Targets / objectives should be evaluated on realisation and this should be

) 155 \ o
* Policy must be communicated (for examples by notice boards, giving policy to

employees, talking about policy during internal meetings and so on)

1.15 General Reference documents on
good manufactusing

1.14 Traceabiity

Available information and references to standards and Good practices

(L TNREEN

(List is not exhaustive - check for additions)

1.16 Food Defence Hazard Analysis 1.97 Food Fraud [Cllck on text to view CDntEHt}
>
{ v Food Safety and Product Quality
Return to: -
HACCP Topic Map , .
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POSLOVNIK VODENJA DRUZBE
PIVOVARNA LASKO UNION d.o.o.

Pripravil: Janez Kednar, vodja zagotavijanja kakovosti
Odobril: Marta Bulhak, glavna direktorica

Stran 1 Datum: september 2025 erzija 15
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IFS Food

Standard for auditing product and process compliance
in relation to food safety and quality

VERSION 8

APRIL 2023

ENGLISH
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FOOD FRAUD MATRIKA RANUIVOSTI (vir 01. Food Fraud Webinar presentation 2018-08-28)

NIVO KOMNTROLE MOTIVACIA +
FRIMARNI MATERIAL DOBAVITEL [kratica) [2-1} PRILﬂiI'-m{I—S]
STEKLENICE Vetropackd.d. Straza 2 1
STEKLENICE Vetropackd.d. Austrija 2 1
STEKLENICE Vetropackd.d. Austrija 2 1
KRONSKA ZAPORKA Galeb Metal Pack 2 1
KRONSKA ZAPORKA Can Pack Metal Closures 2 1
PLOCEVINKA Canpack Celka 2 1
PLOCEVINKA Canpack Romunija 2 1
PLOCEVINKA Can Pack5.A 2 1
PLOCEVINKA Ardagh Metal Packaging 2 1
PLOCEVINKA BALL Srbija, EU 2 1
FOKROV Z4 PLOCEVINKD CPR 2 1
FOKROV Z4 PLOCEVINKD ARG 2 1
FOKROV Z4 PLOCEVINKD BALL 2 1
POKROWV 50D Gumaplast 2 1
IPORAVEL:
PRI
A0 3030 popraed oo begaria ra pokney plasels HAOOF rapeeik 15-2001%
ok s e chesbanitid s ploGinink - Anfa
dirda s Py dobaatdy e FET pokmeaos - AUFL
F A S Derbaratady i 2T plonarelos we i GASTROET pramarun v Mlpla S

220 2023

&0 2024

Do s oy iobanitidy Ol i
Cnditraritiey konon in ksl ik
Adunrard menka

Dedart pova dokaratdp

SKUPHMI NIVO
RAMLINOSTI

UKREPI

dokumentacija je na voljo, audit dobavitelja,
spremljanje RASF

dokumentacija je na voljo, audit dobavitelja,
spremljanje RASF

dokumentacija je na voljo, audit dobavitelja,
spremljanje RASF

dokumentacija je na voljo, audit dobavitelja,
spremljanje RASF

dokumentacija je na voljo, audit dobavitelja,
spremljanje RASF

dokumentacija je na voljo, audit dobavitelja,
spremljanje RASF

dokumentacija je na voljo, audit dobavitelja,
spremljanje RASF

dokumentacija je na voljo, audit dobavitelja,
spremljanje RASF

dokumentacija je na voljo, audit dobavitelja,
spremljanje RASF

dokumentacija je na voljo, audit dobavitelja,
spremljanje RASF

dokumentacija je na voljo, audit dobavitelja,
spremljanje RASF

dokumentacija je na voljo, audit dobavitelja,
spremljanje RASF

dokumentacija je na voljo, audit dobavitelja,
spremljanje RASF

dokumentacija je na voljo, audit dobavitelja,
spremljanje RASF
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Siztemn wvodenja: kzvajanje HACCP zahtev AT 1008
Marks: e . Shrain: rdaja
Analize tveganj [AT) ZASCITA ZIVIL
1/7 ]
A UHAH.IE TVEGAMIE
Korak procesa \irsto tveganja Tip nevarnosti in | Dcena tveganja Preventivni ukrepi 02| 03 [ 04 | Rezultat po drevesu
{kemi, fiz, bio) moZen vzrok Wpliv = moznost Za vk Infarmad! clai: adlotanja (ni KKT,
pojavitve Fand & Faed Safaty !i]r:hjailjﬂmndurd KKT ali PRP-plus)
HEAESC 01 4702102
Sklodizzenje Fiz, kem, bio Meustrezno Ix05 Odobreni dobavitelji in pogodbs z
TUrovin kokowost surovine dobavitelji-3K, plombirans cisterns in
zaradi modnosti kamioni, pokrite razkladalne rampe,
sabotole mied vikendi zaklenjen vstop v silose.
Woda Fiz, kem, bic Meustreznn Sx0,5 Zoklenjeni jaski
kokovost vode Okoli zajeti] in jatkov postovljena
zoradi moznosti titmota ograja
sabotoze Rudnik {zaklenjen cbjekt, obhodi)
Glanmi vodohrani, Srpalista in klorirne
postaje — preko telemetrije povezans
5 centrom in defurmim na wedovadu,
vsak nepocblasten poseg je
alarmiran.
Kontrola objektov Komunala Lozko
[MO-10-501, MD-10-522, HD-10-512,
MDO-10-506 in MO 10-515
Kontrola pitne vode od zajetij do
konenih uporabnikoy (PM-03-524,
PM-03-101)- Pivovarna Lasko
Zokienjen dostog
Hm=lj Fiz, kem, bic Meustreznn 3x0.,5 Odobren dobavitel]
kakowaost surovine Zoklenjenc skladists zo hmelj
zoradi moznosti
sabotnls

Oseba odgovorna za izdelavo:

{Oseba odgoworna za odobritev:

Datum veljavmosti:

MNatata Pirs, Janez Hrastnik

Janez Ketnar, Ivica lelidic

Oktober 2025
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Sistem wodenja: [rvajanje HACCP mahtey AT 1000
Magy: S [E="™
Analize tvegan] (AT)_ seznam analis teeganj 12 5
A Tabela 1: Seznam analiz tvegan]
Oenaka analiz tveganj Ime analize tvegan] Verzija fdatum

préoje

AT 1001 Snaliza Tveganj (AT surovine | 8/oktober 2022

AT 1002 Analize teeganj (AT] 6/oktobar 2022
PROIZVODMNLS IM CISTRME

AT 10 0% Analize teegan (AT] TLACKHI 5 fseptember 2021
TAMEI in CISTERHE

AT 1005 MAnaliza tweganj {AT] _ Tiseptember 2021
palnilnica

AT 1006 Snalize teeganj (AT] 4 fpktober 2020
ENERGETIKA

AT 1007 SAnalize teeganj [AT] VODA 4 foktober 2020

AT 1008 Analize teegan) (AT] ZARCITA | 3/oktober 2020
ZIVIL

AT 1009 Snalize teeganj (AT] embalaie | Sfseptember 2021

AT10 10 Analize teeganj (AT] OSCENA 4 foktober 2021
HIGIENA

AT1D11 Analize teeganj (AT] 3fpktober 2020
skladiifenja in gotavih izdelboe

AT 1012 Analiza tweganj _ tropine 3/maj 2021

AT10 13 HAnaliza  poneverba hrane 4 foktober 2022

AT 10 14 Analiza twepganj — Proizvadnja 4 foktober 2020
breralkaholnega piva

AT 10 15 Snaliza tweganj — Proizvadnja 16 5eptember 2024
medanih pijat

AT 10 16 Snaliza tweganj — Podrocje 25 Dktober 2024
pivavarne

AT1017 Snaliza twegan] — Natranje 10 Oktaber 2024

Werzija 2 {september 2018):

- Dodana analiza tveganj AT 10 13
- Odstranjena analiza tveganj AT 10 04

Werzija 3 aktober 2019)

- Dodana analiza tveganj AT 20 14
- Posodoblien dokument @ verzijami AT
- Sprememba odgovorne asebe s odabritey

Verzija 4 { oktober 2021)

- Sprememba odgovorne asebe 1 odabritey in izdelave

- Sprememba logo tipas
Werzija 5 oktober 2022)

- Dodan beseda v AT 10 02 PROZVODNIA [N JISTERNE

Oseba ndgovorna za izdelavo:

Oseba odgovorna za adobrites:

Datum veljavmasti:

Watada Pirk

Janez Kednar

Oktober 2025
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Kultura varne hrane

POSLOVNA POLITIKA IN KULTURA VARNE HRANE

V druZbi Pivovarna Lake Union proizvaj in polnimo pivo, Ino pive, radlerje in
osvefilne brezalkoholne pijace - malte. Visoko kakovost in varnost Zivil zagotavljamo z izvajonjem
obvez iz standardov IS0 9001, 14001 in IFS ter s certificiranjem le teh. Poleg zagotavljanja visoke
kakovosti in varnosti izdelkov skrbimo, da smo odgovoren Elan skupnosti in okolja, kjer delujemo.

Vsi leni se j da bomo up li Kodeks posl etike:

SKRB ZA LJUDI IN PLANET

Odgovorno utivanje alkehola
Clovekove pravice
Zdravje in varnost
Diskriminacija
Madiegovanje

OHRANJANJE POSLOVNE
INTEGRITETE
Postena konkurenca

Podkupovanje in konpcija
Daria, rasvedriia in pogostites

Nasprotja interesov
Sankdlje in pranje denarja

ZASCITA NASEGA PREMOZENJA

ODGOVORNO SODELOVANJE

Poslovni partnery

Trzenge

Sporzorstva

Komuniciranje
Prispevkl v dabeodelne namene
Pokititne akthrosti

Vsi zaposleni se zavezujemo, da bomo:

= pri proizvodni in razveju piva ter ostalih pijat izpolnjevali vse zohteve s podrodja Zivilske
zakonodale, certificiranih standardov ter zahteve in pri¢akovanja naroénikov in potrosnikov.

Prwcwame Lagka Unicn e, Prowm ki icn 7, 1000 Liubijona Tekfan: 385 1041 47 17 217,
. TR BHP PARDBAS. Mmm NU!NWHNWH
SO6EAIE, 6500 196

= neprestanc se bomo trudill izboljSevati kakovost piva in ostalih pijaé ter kakovost storitey, vezanib

na izdelke.

Kultura varnosti hrane

Kot nosilci Zivilske dejavnosti smo vzpostavili in vadriujemo visoko raven kulture varne hrane:

1. vodstvo in vsi zaposleni smo zavezani k varni proizvadnji in distribuciji hrane

vodenje poteka v smerl proizvodnje vame hrane in vkljuéevanja vseh zaposlenih v prakse
v zvezi z vamostjo hrane

vsi zaposleni v podjetju smo ozaveifeni o nevarnostih v zvezi z varnostjo hrane ter
pomenu varnosti in higiene Zivil

med vsemi zaposlenimi v podjetju je odprta in jasna komunikacija, znotraj dejavnosti in
med zaporednirmi dejavnostmi, vkljufno s sporocanjem odstopanj in pricakovanj
razpolagamo z zadostnimi viri za zagotovitev varnega In higienskega ravnanja z Zivili.

2. Zoveznmst vodstva vkljuéuje:

zagotavljonje jasnega obveifanja o vlogah In odgovornostih v okviru vsake Zivilske
dejavnosti

ohranjanje celovitasti sistema higiene Zivil, kadar se nacrtujejo in izvajajo spremembe
preverjanje, ali se nadzor izvaja pravefasno in udinkovito ter ali je dokumentacijo
posodobljena

zagotavijanje ustreznega uspoesabljanja in nadzora osebja

zagotavljanje skladnosti z ustreznimi regulativrimi zahtevami

spodbujanje stainega izboljSevanja sistera upravljanja varmosti hrane v podjetju, kjer
je to primemo, ob upo3tevanju razvoja znanosti, tehnologije in najbolje prakse.

V uresnifevanje poslovne politike in kulture varnesti hrane poleg zaposlenih vkljuéujemo tudi
naroénike, dobavitelje, zunanje izvajalce in druge poslovne partnerje. To dosegamo 2z aktiviim
komuniciranjem, obves€éanjem in izobraZevanjem.

Pivewarna Lasko Union je za javnost odprta druZba. Z vsemi zainteresiranimi, 32 zlasti z lokalno
skupnostjo, aktivio sodelujemo. Pozomae spremljamo njihove pobude in iséemo skupne resitve za
nadaljnje izboljSanje stanja ckolja v nasi skupni sredini in tudi Sirse.

Pivovar

vama Lﬂ_Jm
] Uninn
Ljubljana, maj 2024 Glavna direkterica: M a e 2, 5], 1000 41y
Mortu Bulhak G
Direktor Oskrbne veri
Bram Rutten

Proovarar Lazha Uren oo, Freovomitka ubien 3, V000 Lutlona Teletoe: 386 100 07 17 2137,
4, g rrcl i p com, TAR: BME FARIRAS Ameberdom MLTBNIODIFETTL )
Dt staber 035560 matiog meibo: SA318, il kgl 36 509 104 36ELR
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1ISO 9001, 2026

Nova verzija standarda bo vklju¢evala novosti na podrogjih, ki vkljuCujejo pomen podnebnih
sprememb, digitalne transformacije in trajnosti na sistem vodenja kakovosti organizacije.
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HVALA ZA POZORNOST
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